
 
 
 

 
 
 

 
 
 

 
 

 

 

WORKSHEET – LESSON 2 

Confict management 
Five common themes in workplace conficts 

QUESTIONS OF ALLOCATION 
• Money 
• Workload 
• Time 

QUESTIONS OF HIERARCHY 
• Who should be appointed to a certain position? 
• Who should have the fnal say? 

QUESTIONS OF STRUCTURE 
• Responsibilities and authority 
• Routines, rules, order ofpriorities 
• Future organizationalstructure 

QUESTIONS OF BEHAVIOURAL NORMS 
• Conduct/communication, atitudes towards otheremployees 
• Ways to performtasks 

QUESTIONS OF CONVICTION 
• What should be the guiding perspective? 
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